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What is special about this project is the planned
interplay between teaching units at the faculty level on
the one hand and cross-faculty teaching units on the
other. Thus, a true sense of interdisciplinarity is
embedded in our qualification program, which does
justice to the context of the intended impact," says
Professor Jelena Spanjol, head of the project and head
of the Institute for Innovation Management and the
Innovation and Entrepreneurship Center at LMU Munich.

Specifically, a multi-level qualification program is being
developed, built and established at both universities.
This is intended to enable students and scientists to
acquire resilient competencies for founding their own
companies that are economically viable, socially
impactful and ecologically sustainable. The basic
element for this entrepreneurship capability is formed
through seminars and courses integrated into the
course of study. Building on this, in-depth "impact boot
camps" are held, in which the scientific foundations of
impact-relevant issues are developed. In the final stage,
students and researchers are brought together with
startups, business representatives and other social
actors in impact innovation labs to further develop
innovative ideas into applications.

Close exchange between LMU and the University of
Augsburg

LMU and the University of Augsburg will work closely
together on the content of the project, both developing
the programs together and opening up their offerings to
students from both universities. 

Both universities have planned the continuation of the
programs to be developed in the project after the end of
the funding.

Impact entrepreneurship education at
LMU Munich and the University of
Augsburg to receive 2.0 million euros in
funding from the Free State of Bavaria 

Augsburg - In the future, students and
employees of the LMU and the University of
Augsburg will be able to learn how to develop
innovative, sustainable solutions to current
issues in business, society, the environment and
culture through the "impACTup!" program. Both
universities will receive funding of 2 million
euros from the Bavarian Ministry of Science and
the Arts to set up a study program to promote
impact-oriented entrepreneurship, which will be
integrated into their respective curricula. The
four-year joint project is scheduled to start in
March 2022.

Combining research, teaching and start-up
activities

"ImpACTup!" serves as a holistic approach to
promoting entrepreneurship. Research, teaching
and start-up activities are to be linked and
complement each other. The aim of the activities
is to bring scientific topics that are relevant to
entrepreneurship into the curricula and to
translate research findings into practical
applications for society.

The activities are to have a wide reach,
effectiveness and permanence at both
universities. As such, they are intended to have a
university-wide impact and appeal to members of
all faculties,  regardless of their  disciplinary
backgrounds.
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In addition to Prof. Spanjol from LMU Munich, the
responsible leader on the part of the University of
Augsburg is Prof. Erik Lehmann. Lehmann was
pleased with the funding decision of the Free
State of Bavaria, in particular because, "the
impACTup! project is a good fit with the existing
instruments of the University of Augsburg and
complements our research in the field of
entrepreneurship in an outstanding way".
On the basis of its funding guidelines for impact-
oriented entrepreneurship qualifications, and
following a competitive process in which all
Bavarian universities were able to participate, the
Free State of Bavaria is funding six projects with
a total of 11 million euros.

Source: press release University of Augsburg,
04/22 – 27th January 2022 
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"Cooperation StartHub-Hospital: First Augsburg
University Medical start-up - TRICLI GmbH 

We are delighted to announce our first spin-off of
Augsburg University Hospital, whose successful journey
we proudly supported. TRICLI GmbH, founded by two
oncologists, a data scientist, and a business
administrator, bridges the gap between cancer research
and cancer care by enabling easier access to innovative
treatment options for cancer patients. The innovative
TRICLI app offers oncologists fast and comprehensive
access to relevant study information, fostering the
matching of patients and clinical studies.

Cooperation StartHub-Law School: Law consulting
team 

At the StartHub, we are experts for all business issues
and funding programs for founders of all faculties. 
In order to be able to accompany founders even better
on their way to professional independence, the StartHub
has been working closely with the Faculty of Law since
this year. If legal questions or ambiguities arise during
the first consultation hour with the StartHub, the law
consulting team of Christoph Salger and Christian Kolbe
is happy to provide first-aid. 

*The discussions with the experts are not “legal advice”
in the sense of a lawyer’s activity but merely a non-
binding exchange. We, therefore, recommend that all
founders seek the binding advice of licensed lawyers and
tax advisors if necessary. 

Cooperation StartHub-University Library: StartHub
Library 

Together with the university library, we have acquired e-
books on the topics of start-up business, management,
foundation and law, social media marketing, start-up
financing, and much more. In April 2021, 

Since May 2020, a team of scientists and
innovators has established and expanded the
StartHub (innovation and start-up center) and the
MakeHub (prototyping lab). StartHub and
MakeHub, as part of the PiA project, are funded
by the EXIST potentials program of the German
Federal Ministry of Economics (BMWi). 

We, Lucia Plobner and Dominik Wilhelm, as the
operational StartHub team, look at 2021 as a
successful but challenging year determined by
the ongoing pandemic. Changing conditions
throughout the year forced us to stay flexible and
adjust our event calendar as needed. Despite the
existing constraints, we can say that we got a lot
done, and 2021 has spawned some highlights for
us and the entire Entrepreneurial Ecosystem of
the University of Augsburg. 

Many students successfully participate
(remotely) in our entrepreneurial education
program, consisting of courses such as the U&O
II lecture: Corporate Entrepreneurship, the
Master’s Seminar: Corporate Entrepreneurship,
the Case Study Seminar: Startup, and the Startup
Challenge. In addition, we recognized that raising
awareness of our events and start-up
consultations leads to increasing numbers of
University of Augsburg start-ups in 2021. This
article would like to draw attention to additional
highlights of the StartHub journey 2021.
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meet successful founders, learn more about the Augsburg
start-up ecosystem and expand their entrepreneurial
knowledge through great webinars. 
Among others, Vice President Prof. Dr. Malte Peter, as the
opening speaker, Dr. Wolfgang Hübschle, Economic Officer
of the City of Augsburg, representatives of the initiative
“Augsburg gründet!”, our fabulous speakers and a total of
around 250 audience members from the University of
Augsburg interested in start-ups attended.

StartHub & MakeHub promotional film 
Last but not least: The final highlight of this year was the
conception, planning, and realization of the promotional
film for the StartHub and the prototype lab “MakeHub”.
Have a look: 

StartHub operations team, Lucia Plobner and Dominik
Wilhelm

we were able to open the virtual StartHub
Library at the University of Augsburg.
Literature recommendations are presented
bundled on the digital platform under “Must-
read”. In addition to e-book recommendations,
the StartHub Library presents freely accessible
digital offerings to watch (“Must-watch”),
listen to (“Must-listen-to”), and network online
(“Must-join”).

Finally, as part of the University of Augsburg’s
Entrepreneurship Days 2021, the StartHub
Library also opened its doors in the Social
Sciences Branch Library - a cozy reading room
for inspiration and on-site reading. Here, a
unique StartHub info screen also presents all
the essential news on the topic of start-ups.

Entrepreneurship Days 2021
 
For the first time, the virtual Entrepreneurship
Days of the University of Augsburg took place
from October 25 to 28, 2021. 

The event offered students, researchers, and
alumni interested in entrepreneurship the
opportunity to make built fruitful connections,

U N I V E R S I T Y  O F  A U G S B U R G D E C E M B E R  2 0 2 1  |  I S S U E  8

J O U R N A L   I S S U E  8 5

StartHub - Annual Review 2021



Once again both Summer Schools took place
in a pure online mode. On the one hand, this
again concerned our Summer School with
Indiana University and Bergamo University,
which had actually planned a stay in
Augsburg and Bergamo, and on the other
hand our still young Summer School with
Indiana University, which had actually planned
a stay in Augsburg and Berlin. But as in the
previous year, the organizers David
Audretsch, Erik Lehmann and Silvio Vismara
managed to put together an excellent
program. The online mode makes many
things different, but it does not detract from
the special atmosphere of our Summer
School. 

The annual summer school is an intensive,
three week seminar course that brings
together students from all three universities to
work together on group projects that address
regional economic development and public
policy. In this way, the students not only
benefit from hands-on academic training, but
they also build invaluable skills in international
project management and cross-cultural
competency through working in intercultural
teams on rigorous research projects.
The Summer School Bavaria and Lombardia
centered on the topic of Global Perspectives
of Public and Private Sector Interaction and
aims at exploring theoretical and historical
contexts and related topcis of public policy
and the local economic development of
places. Thus, students worked on seminar
papers focusing on the economic and social
well-being of regions, exemplified in its
education, unemployment, social services, civil
society, healthcare, natural resources, among
others. Essentially, the students used 
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Bergamo and Berlin Summer Schools 2021

Audretsch’s Strategic Management of Places framework to
eloborate on theoretical aspects around their selected
location (or their ‘Standort’). 

Jonah Otto gave first directions for the programme,
providing a course project overview and the logistics
around Microsoft Teams. The next day, Erik Lehmann
welcomed the students to this year’s Summer School of
Bavaria and Lombardia al-nd introcuded David Audretsch,
who gave his highly anticipated keynote speech on the
Strategic Management of Places Framework. 

The summer schools are both organized in a way, so that
students are provided both with academic and rather
theoretical seminars on selected topics and moreover, with
guest lecturers that rather have a practial note. Both serve
to inspire students for their group work and the
composition of their seminar papers. The academic
lectures covered Comparing & Contrasting US & European
Cultures (Andrea Moore, IU Europe Gateway), The Seven
Secrets of Germany, Pt. 1 (Erik E. Lehmann), The Seven
Secrets of Germany, Pt. 2 (David Audretsch) and Brexit –
Background, Current Situation and Implications (James
Cunningham, Northumbria University). The case studies
focues on The Gamestop case, (Peter Cincinelli, Assistant
Professor in Finance at the Department of Management)
and Case Studies in Regional Economic Development
(Gökhan Ertürk, Roschmann IDL GmbH). 
For the second time already, the still young Summer School
Berlin took place, which is organized in cooperation
between Indiana University and the University of Augsburg.
The school examines strategic management in the
international context of public, private and nonprofit
organizations.Actually, a stay in Berlin was planned for the
Summer School, which would have presented cultural
aspects of the city. Unfortunately, this was not possible for
the second year in a row due to the restrictions caused by
the Covid19 pandemic. Thus, this Summer School was
again conducted online, which did not detract from the
special spirit of this program. The outstanding feature of 



this program is that students develop their
intercultural skills in international teams and
work together with students from different
universities, countries and disciplines.
Teams are always made up of students from
Indiana University and Augsburg. A special
feature of the Summer School, like the
Summer School Bergamo, is that theoretical
lectures from the academic environment are
complemented by lectures from experts in
the field. Students are thus given a broad
opportunity to penetrate content for their
seminar papers and to be equipped with
knowledge for thematically. Students heard
academic presentations on Organizational
Strategies for Innovation (David Audretsch),
Strategic Management & Governance (Erik
Lehmann), Public Policy Impacts on the
Strategic Management of Organizations
(Julia Kienzler), Strategic Management of
Local Governments (Claudia Avelleneda),
Internationalization Strategies of Hidden
Champions (Julian Schenkenhofer) and
Managing Business Models and Business
Model Innovation (Dominik Wilhelm.
Practical presentations dealt with Case
Studies in Organizational Strategic
Management (Margaretha Schweiger-
Wilhelm) and, in a second module, with Karen
Brush (Meijer, Inc.). David Audretsch kicked
off the Summer School with a key note on
Strategic Management in the Globalized
World. Finally, the presentation day of the
seminar papers in an online mode, in which
the Summer School leaders David Audretsch
and Erik Lehmann gave the participants
valuable feedback for their written work and
entered into valuable discussions with the
students, was the crowning finale. 
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For another year, both the summer schools
continued to develop and grow, proving yet
again to be an important, inspiring and
transformational experience for the students
that have participated. As the ties between
the involved universities deepen and grow
steadily, so do the friendships of the summer
school alumni. We cannot wait to welcome
another group of bright, internationally-
minded students next year! 



This year again the chair made a joint excursion to the monastery in Andechs. Andechs Monastery is
part of the Benedictine Abbey of St. Boniface in Munich and one of the oldest places of pilgrimage in
Bavaria. It is located in the Upper Bavarian district of Starnberg. The Andechs monastery brewery,
which is still run by the religious community, is particularly well known. With typical delicacies the
chair enjoyed the conviviality and walked uo to walked up to the monastery, beautifully situated on the
foot of the Bavarian Alps, imitating the same pilgrimage that the local people have made for centuries.

U N I V E R S I T Y  O F  A U G S B U R G D E C E M B E R  2 0 2 1  |  I S S U E  8

J O U R N A L   I S S U E  8 8

Trip to Andechs!

Julia Kienzler to leave the chair

In September 2021, Julia Kienzler left the chair of management and organization. Julia was a very
admired coworker and always brought in a great spirit into the whole team. To celebrate her time at
the chair, she was given a (of course Covid19 adapted) farewell at the chair with the team thanking
her for her commitment and effort. In Erik Lehman’s speech, he thanked her for her great commitment
in the last years and hopes to stay in touch. Our chair wishes her all the best for the future and great
success in her new role! 



The University of Augsburg celebrated its 50th birthday in 2020, although due to the Covid19 pandemic,
the celebrations were postponed until 2021. Part of the anniversary celebration was a lecture series
that regularly brought together scientists from different disciplines to discuss selected topics. The new
lecture format "Lecture to the power of two" thus serves as a transdisciplinary exchange from different
disciplines and research areas, from which diverse and creative intersections should result. Part of the
lecture series was the debate between Erik Lehmann and Thomas Schwartz (pastor of the Catholic
parish of Mering, honorary professor of business administration). They discussed the topic "God or
money - does religion need finances?". Religions, for example, do not initially focus primarily on money,
but rather on transcendent and immaterial values. But religious communities cannot get by
organistorically without financial resources. Lehmann (economist) and Schwartz (theologian)
discussed the topic of whether religion needs money, focusing in particular on the example of church
financing.
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I am Alice Civera, a PhD research fellow at the
Department of Management Engineering,
University of Bergamo. My research interests
initially focused on academic entrepreneurship,
but recently I approached the world of Higher
Education in its most varied forms: academic
career trajectory, university leadership and science
policy are the key words.
My relationship with the University of Augsburg is
long-standing. In 2017 I spent my PhD visiting
there which lasted six incredible months. A
scientific article in a first-rate journal crowned the
collaboration with Prof. Erik Lehmann at the Chair
of Management & Organization. Beyond the
scientific level, I have met many colleagues who
have become friends. This network allowed me to
participate in another initiative that makes the
twinning between the University of Augsburg and
the University of Bergamo its strength: the annual
Summer School "Bavaria + Lombardia: Global
Perspectives of Public and Private Sector
Interaction". It is a three-week intensive summer
school attended by Italian, German and American
students led by Erik Lehmann and David
Audretsch, an eminent scholar in the field of
entrepreneurship and a great friend.
And here I am, once again, as a visiting scholar to
share another three months between lectures,
research activities, and the most varied
collaborations. During the months of September,
October and November I was invited to hold
seminars on Higher Education to PhD students
and to develop various research projects aimed at
comparing the German and Italian university
system in the round. 
I had no chance to visit their well-renowned
Christmas Market yet, I was able to immerse
myself in true Bavarian traditions, such as an
improvised mini-Octoberfest.
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I met some new colleagues, international
scholars from all over the world, from
South Africa, US, Norway, and Turkey and
enjoyed the company of the colleagues
who have been at the Chair for longer time
and still are. 
What should I say more? Well, you know,
visiting periods are first of all a social and
cultural experience and colleagues from
the University of Augsburg are truly
unbeatable.

 

Alice Civera: Guest Researcher



The beautiful parks and green spaces make
the campus an oasis of well-being. Especially
the mix of the gigantic and venerable campus
buildings and the modern facilities give the
university flair in Bloomington a certain
uniqueness.

The course ‘Entrepreneurship and Public
Policy’ introduces different entrepreneurship
models and how public policy shapes
institutional contexts that explain why we can
observe different types of entrepreneurial
models in economies around the world. In
particular, the course compared the US and
Germany, highlighting institutional context
factors through elaborating on the seminal
work of David Audretsch and Erik Lehmann's,
‘The Seven Secrets of Germany’. For him,
teaching a course in the U.S. at IU has been an
amazing experience has a lecturer. 

Especially, the differences between the US and
German system stand out. Contrary to
teaching in Germany, his lecture in Indiana
comprised just a small number of students.
This created completely different opportunities 

On April 13, 2021, Julian Schenkenhofer
successfully defended his dissertation
‘Unraveling the Essence of Hidden Champions
and Contextualizing Niche Entrepreneurship’.
Schenkenhofer's cumulative dissertation
consists of five thematically interrelated
theoretical and empirical studies. 

On the one hand, the studies examine the
essence of hidden champions and work out
which business strategies hidden champions
undertake in their niche markets. This is
supplemented by an empirical investigation of
the institutional contextual factors that explain
the emergence of niche markets worldwide.
Following the successful defense of his
dissertation, Schenkenhofer thanked first
reviewer Erik Lehmann, second reviewer
Robert Ullmann and the chairperson of the
disputation, Susanne Warning, for their time
and effort in taking the examinations. 

Later the same year, Julian Schenkenhofer
was invited by David Audretsch to teach a
course at Indiana University (Bloomington).
From August to December, he was part of the
IU and SPEA teaching ‘Entrepreneurship and
Public Policy’.

Bloomington is a vibrant and young city that
has a lot to offer culturally! Since half of the
residents study at IU, the city is a real student
city in its character. And IU has one of the
most beautiful campuses in the entire US. 
It was exciting to go to campus every day, as
the atmosphere of the campus is truly special. 
A large number of students from all disciplines
gather here and create a special academic
atmosphere. 
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Julian Schenkenhofer: Dissertation and Guest Lecturing
in Indiana (USA)



for interaction and working on content
together, therefore making it a truly special
experience. Julian was excited by the students'
interest and prior knowledge about Germany
and Europe. Especially after the long time of
online teaching in Germany, it was a special
pleasure to lecture on site in the lecture hall
again. The longing was enormous.
The event days of the International Office at
SPEA were another highlight for him. Here, he
was able to present his experience around
international teaching and research
experiences and especially the Summer
School, which the IU has been organizing in
cooperation with Bergamo and Augsburg
University for many years. In particular, he was
able to give students first-hand experiences
and advice about living and studying in
Augsburg. This concerns both students who
already know that they will participate in the
program in Augsburg (both the exchange
programs and in a Summer School), and those
who are interested but have not yet made a
decision. The interest in the numerous
international programs was overwhelming and
the conversations full of anticipation and
curiosity to discover new countries and
universities. It was a true pleasure for him to
share his experience about academic life
abroad with students and to promote the
University of Augsburg and the Summer 
Schools. 

While working on exciting research projects,
Julian presented his research at SPEA, while
Donald Kuratko invited him to present at the
Kelley School of Business. Both seminars were
highlights of his stay and resulted in fruitful
discussions and more ideas for future
research. 
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Julian Schenkenhofer: Dissertation and Guest Lecturing
in Indiana (USA)

Moreover, the exchange with the other
International PhDs very enriching, as he could
meet all kinds of scientists from all over the
world, e.g., from Brazil, France and Korea. The
splendid organization by the International
Office and the SPEA faculty made it easy to
find one’s way around as an exchange scholar. 

Beyond the classes, research projects and
workshops, there was time on the weekends to
explore Bloomington and the state of Indiana
in all its beauty. And the Indian Summer has it
all! Marveling at the fall foliage on the lakes
south of Bloomington and further into
southern Indiana was an absolute highlight of 
his stay. 

The hikes along the border to the state of
Kentucky show the whole beauty of the Indian
Summer. What a blaze of color! And also
experiencing Halloween and Thanksgiving in
the US will always be etched in his memory.
Even though Helloween has become more
common in Germany in recent years,
experiencing the original in the US was so
cool! And here, people make some serious
effort and thus houses are elaborately
decorated with skeletons, pumpkins and
demons. It creates such a cool atmosphere. 



“The time in the US will shape me as a
researcher for the rest of my life, and also as a
personality, the US and my stay here have
shaped me and enriched me incredibly. It was
an honor and wonderful experience, and it
won't be long until I hope to come back. I
cannot thank Erik, David and Donald enough
for this experience”, Julian concludes. 

Finally, Erik Lehmann is happy to support
Julian in the future and his further academic
career: "I am thankful for his past
achievements at my chair, and I am sure he
will continue to thrive". Julian will leave the
University of Augsburg this summer and is
happy to further is post doc in Italy (University
of Bergamo).
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Dr. Vera Jahn | Female Entrepreneurship + 
                           Empirical Research in Innovation and Entrepreneurship

Prof. Dr. Thomas Schwartz | Lectures Business Ethics I + II, seminars on CSR I+II

Dr. Alexander Starnecker | Lecture Corporate Governance: Strategy

Prof. Dr. Silvio Vismara | Corporate Governance: Research

All used images are either licenced through or owned by the chair for management and
organization.
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Guest Lecturers 
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Julian Schenkenhofer
contact: 

julian.schenkenhofer@wiwi.uni-augsburg.de

A special thanks to Cornelia Noglinski and Jonah Otto for their help with
this issue of Inside View. 

https://digicampus.uni-augsburg.de/seminar_main.php?auswahl=dcdb48d1225e047eedcf40cc3b3d4a4b

