Scientific Competency Development in the Augsburg Medical Faculty Mentoring Program (WiKMeMA)
	Personal and Interpersonal Competencies
	Needs improvement
	
	Adequate
	
	        Excellent
	Unable to assess

	
	1
	2
	3
	4
	5
	· 

	Leadership and accountability
	
	
	
	
	
	

	Assertiveness and self-advocacy
	
	
	
	
	
	

	Defining and pursuing career goals and pathways
	
	
	
	
	
	

	Decision-making skills and confidence in decision-making
	
	
	
	
	
	

	Presentation and communication skills
	
	
	
	
	
	

	Constructive conflict management
	
	
	
	
	
	

	Collaboration and networking skills
	
	
	
	
	
	

	Negotiation skills
	
	
	
	
	
	

	Professional visibility and self-promotion
	
	
	
	
	
	

	Openness to personal development and change
	
	
	
	
	
	

	Balancing career and family responsibilities, or other personal goals and professional commitments
	
	
	
	
	
	




	Teaching Competencies
	
Needs improvement
	
	
Adequate
	
	
          Excellent
	
Unable to assess

	
	1
	2
	3
	4
	5
	

	Course design and delivery, including the use of diverse teaching methods and innovative interactive learning formats
	
	
	
	
	
	

	Working with students, including supporting their development and supervising research projects
	
	
	
	
	
	




	Research and Academic Expertise
	
Needs improvement
	
	
Adequate
	
	
Excellent
	
Unable to assess

	
	1
	2
	3
	4
	5
	

	Expertise in one's field of research
	
	
	
	
	
	

	Creativity and innovation 
	
	
	
	
	
	

	Publication record
	
	
	
	
	
	

	Grant acquisition and external research funding 
	
	
	
	
	
	

	Project management 
	
	
	
	
	
	

	Interdisciplinary collaboration 
	
	
	
	
	
	

	International connections
	
	
	
	
	
	




	Networking and Collaboration
	
Needs improvement
	
	
Adequate
	
	
Excellent
	
Unable to assess

	
	1
	2
	3
	4
	5
	

	Academic network building
	
	
	
	
	
	

	Participation in committees, advisory boards, working groups, etc.
	
	
	
	
	
	





Development Goals
	Development Goal
	Time Frame*
	Actions / Next Steps

	




	
	

	





	
	

	





	
	

	





	
	


* Short-term: Within the next few weeks to 6 months, medium-term: 6 months to 5 years, long-term: > 5 years

