
THE NEW YOU

The Federal Ministry for Economic Affairs and Energy
selected the University of Augsburg for the EXIST-Potentials
competition to receive a €2 million in funding. The EXIST
program is a project of the BMWi to promote start-up
networks at German universities.  (to continue reading,
please go to page 2)
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As another year is drawing to its close, it is time
to reminisce, before we jump into 2021. This
year was obviously a special year and presented
us all with huge challenges. Especially in 2020, it
was impactful to experience what our chair is
capable of achieving when we pull together and
get ready to break new ground. The past year
has truly been a team effort! Our chair can be
proud of that. We have managed to set up a new
summer school program and, despite the abrupt
change to a purely online setting, we managed
to help it get off to a successful start: the new
Summer School Berlin. Even though we didn't
get to see quite as much of Berlin, as we wished
for, the response was overwhelmingly positive.
In cooperation with David Audretsch from the
O’Neill School of Public and Environmental
Affairs at Indiana University (US), we have set up
a new program that presents cases of strategic
management in an international context - and
which have been elaborated in international
student groups. Moreover, a plethora of other
events and programs showed us what is
possible despite the adverse conditions this
year. In addition to the Summer School Berlin,
the Summer School Bergamo again took place,
which of course was also held in an online
format. The PiA Project was launched, Patrick
Haslanger  completed his PhD and we
welcomed a number of new members to the
team: Laurenz Weisse, Lucia Plobner and Ulrike
Polzmacher.

We have managed to rebuild the lectures and
seminars to offer classes entirely online. For this,
we would have to embark on new paths. Still, I am
personally missing the lecture hall a lot, the on-site
interaction, the atmosphere of a lecture, laughing
with the students and the shared learning
experience. If this year had anything positive to
offer, it made me realize how much I value and miss
my lecture hall and in-person teaching. Living on the
beautiful Augsburg campus, having a coffee with
colleagues on the terrace in front of the library, or
even just briefly meeting staff and professors from
other departments in the hallway. Nevertheless, I
am impressed by the smooth flow of online
teaching and the spirit and energy that can be
generated here. We genuinely have to thank all of
our students who help shape the online teaching
experience with patience and collaboration. We
broke new ground and without the willingness and
understanding of each and every student, online
teaching would not be possible. We are all making
the best of this adversity, and it shows how far a
good team spirit and sense of unity can take us.
Erik didn't hesitate for a second to equip us with
new IT technology and to get us back on track: It
was this quick, hands-on and entrepreneurial
management that made a smooth switch to online
teaching possible in the first place. Who knows,
often out of necessity, new solutions and
approaches are created. Some of the new insights
and processes of online teaching will certainly stay
with us - in a post-Corona era: There is a virtue in
every misery! And for this extraordinary effort,
patience and understanding throughout the whole
of 2020, I would like to thank our chair, the faculty,
our partners and each and every student from the
bottom of my heart. I wish you all a merry and
blessed holiday season. 

Best, 
Julian Schenkenhofer

Preface
by Julian Schenkenhofer
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"The University of Augsburg has thus impressively
underscored its position as a major driving force in an
increasingly start-up-intensive region,” says Head of
PiA, Erik Lehmann. In addition to the MakeHub, the
establishment of a startup and innovation center will be
further advanced. The StartHub aims to strengthen
the start-up culture at the University of Augsburg. To
this end, the StartHub offers comprehensive start-up
advice and sees itself as a networker for university 

start-ups. In principle, the supported activities are open
to all students and scientists from all departments.
They range from information events for those who are
still undecided about starting a business to start-up-
specific courses and advice and support for specific
start-up projects.
In teaching, the Start-Up Challenge was offered once
again, this time under the purview of the StartHub.
Despite the adversities of the pandemic, the popular
format once again succeeded in inspiring numerous
students to participate. And the master's seminar
Startup vs. Corporate (practice-oriented case study
concepts) is also taking place despite the pandemic
adversity. The seminar is designed to train startup skills
upside-down. Students deal with innovative business
models of existing startups that currently successfully
occupy established  industries and challenge incumbent
companies. The PiA project assistants, Lucia Plobner
and Dominik Wilhelm, thus draw a positive conclusion
of the year: 

The PiA project ("unlocking potentials in
Augsburg"; PiA: “Potentiale heben in Augsburg”)
started in May of this year. Back in 2019, the
University of Augsburg successfully applied for
funding in the BMWi's (Federal Ministry for
Economic Affairs and Energy) Exist-Potentials
competition. The EXIST program is a project of
the BMWi to promote start-up networks at
German universities. Throughout of Germany,
Colleges and universities were able to submit
applications, which were then reviewed by a jury
of experts. The Federal Ministry for Economic
Affairs and Energy finally selected the Augsburg
application, led by Erik Lehmann, to receive a €2
million in funding. To promote the start-up
culture in Augsburg, the PiA project is set to
expand activities on the topic of start-ups. The
joint effort concentrates forces of the Augsburg
Center of Entrepreneurship (ACE), the Anwender-
zentrum Material- und Umweltforschung (AMU),
the Institute for Software and Systems 
 Engineering (ISSE) and the Career Service.

In particular, this interdisciplinary project involves
the establishment of start-up-specific university
courses, the enhanced start-up consulting, the
support of concrete start-up projects, as well as
the establishment and operation of a ‘Maker
Space’.
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PiA: EXIST Project Inaugaration



co-founders, working students or interns are sought. For
both students and graduates, this might involve a first
contact into the start-up scene or a first step in their
professional career.

Erik Lehmann emphasizes that the PiA aspires to establish
a regional network for people interested in founding a
company: "With these measures, we will further establish
ourselves in the ranks of transfer- and startup-active
universities and contribute to the sustainable economic
development of the Swabian region". In addition to the
internal university offers, StartHub works closely with the
local and regional institutions relevant to start-ups, such
as the business development agency, the start-up centers,
the university, as well as the chambers of commerce,
culminating in the event of "Augsburg Gründet!", which 
also took place this year virtually.

"The atmosphere in the team is excellent, even
if the collaboration has to take place largely
online. The startup community thrives on
exchange and networking at real events. Even
if digital tools replace or even improve some
things, the need for digital events remains a
challenge."

The courses and events on the topic of
entrepreneurship have been complemented by
the GründerTalk (“Founder Talk”) series on the
topic of success stories from the University of
Augsburg. Here, start-up founders that
graduated from the University of Augsburg had
the opportunity to present themselves and
their business ideas to a broad audience. In
December, the FounderBar took place again in
cooperation with the Career Service. At this
matchmaking event, young companies
introduce themselves and present career
opportunities for students and graduates in
their start-up - among other things, 
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For the 7th time, Erik Lehmann (Chair of
Management and Organization) together with
David Audretsch (Indiana University, USA)
and Silvio Vismara (University of Bergamo,
Italy) organized the Bergamo Summer School,
which usually would have included stays in
Augsburg and Bergamo. A new addition was
the Berlin Summer School, which was held for
the first time (and actually would have been
staged in Augsburg and Berlin). However,
both summer schools were held virtually due
to the travel concerns of the pandemic, but
nevertheless still enjoyed great popularity.
Lectures and group work took place digitally
this time.

The 7th Bergamo Summer School

The Summer School Bergamo welcomed
about 40 students from the University of
Augsburg, Indiana University and the University
of Bergamo from May 17 to June 6 and
elaborated case studies on the main topic
"Case Studies in Regional Economic
Development". The high number of
participants is remarkable, especially since the
cultural program was limited this year. Both
summer schools are characterized by the fact
that lectures from various guest speakers
decisively complement the theoretical
foundation. Lectures featured James
Cunningham (Northumbria University, Great
Britain) on "Brexit - Background, Current
Situation and Implications", Andrea Moore (IU
Europe Gateway) on "Comparing & Contrasting
US & European Cultures" and Erik Lehmann
and David Audretsch on "The Seven Secrets of
Germany", among others.
Alexander Starnecker (Weisser Spulenkörper),
the aitiRaum (start-up acclerator) and
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Bergamo and Berlin Summer Schools 2020

Andrea Locati (Chamber of Commerce, Bergamo),
among others, focused on practical topics. Supported by
supervisors Alice Civera, Katharine Wirsching, Dominik
Wilhelm and Jonah Otto, the seminar groups worked on
case studies, with the teams being mixed by university and
department. The diversity of the groups thus allows for a
wide variety of perspectives, enriching the depth and
horizon of the groups’ work.

Inaugural Berlin Summer School

For the first time, professors Erik Lehmann and David
Audretsch invited the students to the newly introduced
Berlin Summer School, which was supposed to take place
in Augsburg and Berlin. From June 6th to 27th, the Summer
School Berlin was also held virtually and welcomed 23
students from the University of Augsburg and Indiana
University. Erik Lehmann and David Audretsch worked with
their students on various topics of an organization’s
strategic management in an international context. Thus,
the lived practice of the international and interdisciplinary
concept of the summer school was also expressed in the
seminar topics themselves. "Our Summer Schools are  
 characterized above all by the fact that students practice
working in diverse and multinational teams and thus
strengthen intercultural skills," says program director Erik
Lehmann. The  goal of the seminar is to use inter-
nationalization theories and concepts of strategic
management to develop a case study of a multinational
organization. It was particularly important that all three
major sectors of public, private and non-profit
organizations were included in the range of topics. This
provided additional insight by delineating and distin-
guishing between the different types of organizations. In
consultation with supervisors Jonah Otto and Julian
Schenkenhofer, the students were able to independently
select organizations, whereby the seminar groups
managed to cover a wide range of organization types, all of
which also operate in a highly international context: 



Doctors Without Borders, Adidas, Otto Bock
and Trumpf (two German hidden hampions),
Tesla, and finally McDonald's. The program
included a key note by David Audretsch on
"Strategic Management in the Globalized
World" and a wide variety of lecture topics,
including Audretsch’s lecture on 
 "Organizational Strategies for Innovation",
Erik Lehmann on "Strategic Management &
Governance", Alexander Kritikos on "Firm
Size and Innovation", Donald Kuratko on
"Corporate Intrapreneurship", Jonah Otto on
"Strategic Management Frameworks", Julian
Schenkenhofer on "Internationalization
Strategies of Hidden Champions", Dominik
Wilhelm on "Managing Business Models and
Business Model Innovation" and Julia
Kienzler on "Public Policy Impacts on the
Strategic Management of Organizations".
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Bergamo and Berlin Summer Schools 2020

Erik Lehmann and David Audretsch are proud
of the success of the new program, despite
its virtual maiden voyage: "Of course, we
hope to host students from Germany and the
U.S. on site in Augsburg and Berlin next year
and expand our new and still young
program." Erik Lehmann is confident: “Our
summer schools thrive on personal
interaction and cultural experience, but this
year has truly proved how much interest
students from different countries have in our
summer schools. It is a unique highlight in
their timetable".



A new study by the Chair of Management and
Organization has been published in the
Entrepreneurship Theory and Practice
Journal. The study by authors David
Audretsch (Indiana University), Erik Lehmann
& Julian Schenkenhofer applies a context-
choice model to examine the worldwide
prevalence of niche entrepreneurs. 

The authors derive the diversity of
entrepreneurship from institutional
complementarities inherent in national
economic systems that embed and
contextualize entrepreneurial behavior. 
These complementarities shape an
institutional toolbox that nurtures certain types
of entrepreneurship. Therefore, the authors
analyze a scalable mass-market to niche
strategy continuum of entrepreneurial models.
While some national contexts are more
conducive to generating world-market leaders
pursing incremental innovation and niche
strategies, other national contexts are more 
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Audretsch, Lehmann & Schenkenhofer to Publish in the
Entrepreneurship Theory and Practice Journal

conducive to the Silicon Valley type of
entrepreneurship with its emphasis on radical
innovation and scale-up. In a comprehensive
overview, Audretsch, Lehmann & Schenkenhofer
describe a set of complementary variable pairs
that  explain the divergence of niche and scale
entrepreneurship. Whether in a regime that is
complementary for niche firms or in a regime
that is complementary for scaling models, each
is a rather closed system that imposes a
selection process on adaptive firms. Actors that
are not fit for the institutional arrangement of 

the geographical spread of entrepreneurial systems
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the economy are displaced over time, which is
why we observe rather homogeneous systems
that differ more among each other than
internally. The study tests for country specific
institutions to provide the framework and
incentives for the organizational context
manifested by entrepreneurial activity. Specific
examples of the institutional determinants
include the legal framework of a country’s
inheritance tax, corporate (firm) governance,
finance, locational spillovers, and education.
Against this backdrop, David Audretsch
emphasizes that entrepreneurship research
must continue to emphasize its diversity: “In
search of entrepreneurship champions, scholars
and practitioners alike have been keen to
measure, compare and contrast the extent of 

Audretsch, Lehmann & Schenkenhofer to Publish in the
Entrepreneurship Theory and Practice Journal

entrepreneurship across countries. Such comparisons
often seem to warrant a singular view of entre-
preneurship. Our study challenges this view and
suggests that maybe we have been asking the wrong
question about entrepreneurship: it may be less about
who has more but rather how it is expressed
differently across different institutional contexts.”
Audretsch, Lehmann & Schenkenhofer thus regard the
main contribution of their article as accentuating the
heterogeneity of entrepreneurship manifestations
through a theory of context-choice complemen-
tarities. The Entrepreneurship Theory and Practice
Journal has an impact factor of 10.75 (2020), making
it one of the world's leading business journals.

The study finds the centrality of vocational education and dual corporate board
systems to explain most of the variance when contextualizing Niche World-Market
Leaders, of which the majority are mechanical engineers



In this issue of Inside View, we again introduce a
new member of our chair. Laurenz Weisse has
been a research assistant at the chair since
March. However, he is not an unknown face. After
supporting us for years as a graduate assistant,
he started working for us right after his return
from an exchange semester in Bloomington
(USA). In this issue of Inside View, we would like
to get to know him better. 

Inside View: "Hello Laurenz, you have been a
research assistant at this chair since March of this
year and we are thrilled for you to join us full-time.
You're not a brand new face anymore, are you?"

LW: "Yes, that's right! Even back in my bachelor's
days, I was a fan of Erik’s chair. I chose the S&I
Cluster as my major and thus came into contact
with you guys early on. My first direct contact was
with Thomas Schwartz and I really wanted to
become a student assistant. Then in the master's
everything went in a rush. I was in Bloomington
and by the time I got back, things were already
happening to fill out my paperwork to start my
research and teaching work for the chair."

Inside View: "What was your start like? Shortly
after you started, Corona popped up. What was
going through your mind?" 

LW: "Oh well, sure, it wasn't what I had imagined. I
barely got my Outlook set up and then the call
came in that we’d be working from home until
further notice. Whereas in the office you can just
go into the next room to ask for something,
at home it's more difficult. Nevertheless, it was no 
real issue, because, as you know from private life:
in difficult times the "true face" shows. That's why
the initial challenges quickly dissolved into
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nothing. Our team’s spirit is great and I always had
a huge help in you guys!"

Inside View: "How do you feel about working in the
field of academia?" 

LW: "Very different than I imagined it would be. In
itself, chair work is more solitary than I thought.
You are responsible for your courses, contribute
your part to the chair organization, and do research
on your topics. But here, my colleagues were there
to support me from the very beginning. This is
especially noticeable in Corona times and is
evidence of a good working atmosphere. It was
very conceivable for me to be able to integrate into
a well-functioning team. Sure, it also helps that we
all get along well outside of work, too!"

Inside View: "Why did you decide on Augsburg?
You were born in Cologne, but graduated from high
school in Heidelberg and lived in Dresden on the
side?" 
 

Interview With Our New Colleague Laurenz Weisse



LW: "Haha, I often hear these questions. In the
end, it was an easy decision for Augsburg. My
brother moved to Bavaria just before I did. I
wanted to study business administration and
the university was recommended to me by
acquaintances. Of course, it helped that I've
always had an affinity for Bavaria and the
mountains. So I didn't have to think twice."

Inside View: "The COVID-19 pandemic has
been keeping us in suspense for quite some
time now. What are you most looking forward
to when it's all over? What are your plans all
about?"

LW: "Privately, I'm looking forward to seeing
family and friends more intensively again, and
of course, I'd like to go out for pizza with the
chair at Porcino or play a round of tennis.
Professionally, I would also like to see more
normality again. The university and our chair
thrive on our students. I miss that already." 

Inside View: "What gives you the most joy in
our profession?"

LW: "There are no areas that I don't enjoy. In
the end, though, it's the mix of interacting with
the students and the contemplating of
research questions. Sure, it's a lot of work, but
it always gives me a great pleasure. I'm
looking forward to the next few years at the
department!"

U N I V E R S I T Y  O F  A U G S B U R G D E C E M B E R  2 0 2 0  |  I S S U E  7

J O U R N A L   I S S U E  7 9

Interview With Our New Colleague Laurenz Weisse



Just before the year came to an end, Patrick
Haslanger successfully completed his
PhD project at the department. Patrick's
disputation is also proof of what is possible,
despite the adversities of the pandemic. Thus,
his oral examination could take place as a
hybrid online/offline examination: where 
 there's a will, there's a way. 

Patrick's PhD thesis examines the Corporate
Venture Capital Investment Lifecycle and its
organization and differences to corporate
accelerators. His research adds to literature in
multiple ways as understanding of CVCs is
deepened through a grounding in economic
theories, uncovering of determination of
performance implications of a CVC’s strategic
direction and organizational
design and differentiation from a similar
corporate venturing form, the Corporate
Accelerator. His results show that CVC
strategy and organization matter for
start-up performance, however, disparate
effects are observable for financial and
strategic performance. Large portfolios
enhance the performance of start-ups under
CVC management, whereas both portfolio
concentration and industry fit have a negative

relationship with start-up performance.
Moreover, more established CVCs provide
support financially, yet impede strategic start-
up performance. The work empirically
supports that a differentiation of financial
and strategic performance is required in
corporate venturing research and sheds
light on how CVCs should be organized to
foster start-up performance. Moreover,
it offers an enhanced understanding of CVC
through an empirical comparison with
the new phenomenon of CAs. Haslanger
shows that CVC and CA actually differ. CVCs
tend to support older and further developed
start-ups that operate more frequently in
strategic proximity to the corporate parent,
whereas CAs collaborate with younger and
less mature start-ups across varying 
 industries. In addition, CVCs stimulate start-up
performance more than CAs do, even when
matching CVC- and CA-managed start-ups
based on their size and stage of
development. Inside View congratulates
Patrick on his achievement. We wish Patrick
all the best in his future career and look
forward to welcoming him back at the chair
anytime.
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Disputation of Patrick Haslanger



Prof. Dr. James Cunningham | Corporate Governance: International Concepts

Dr. Stefan Müller | Lecture Strategic Leadership

Prof. Dr. Nikolaus Seitz | Startup Challenge - PiA

Prof. Dr. Thomas Schwartz | Lectures Business Ethics I + II, seminars on CSR I+II

Dr. Alexander Starnecker | Lecture Corporate Governance: Strategy
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Guest Lecturers 
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A special thanks to Lea Zechmeister, Cornelia Noglinski and Jonah Otto for their help with
this issue of Inside View. 


