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Abstract: Motivation constitutes a presumably crucial yet barely explored condition of the professional experi-

ence and behavior of faculty. In particular, achievement goals can be expected to matter for their work-stress 

and performance. Prior research supports this assumption through preliminary, cross-sectional findings re-

stricted to the teaching or the research domain. In the present talk, we comprehensively examine the temporal 

effects of achievement goals on work-stress and performance while considering teaching and research simulta-

neously. To this end, we conducted a longitudinal study including 681 German faculty members that were sur-

veyed four times over a total of two years. Multivariate latent difference score modeling attested that in both 

domains, mastery-approach goals were positively related to subsequent development of performance, while 

performance was also positively related to subsequent development of task-approach and learning-approach 

goals, creating a positive loop. For overall work-stress, our results implied that for its development, primarily 

research goals mattered (with performance-avoidance and work-avoidance goals being risk factors), while high 

work stress was paired with subsequent reduction of adaptive mastery-approach goals in both domains. This 

highlights the importance of achievement goals for work-stress and performance of faculty and sheds light on 

their complex dynamics that can also meaningfully inform motivation research in other contexts. An important 

implication of these findings for faculty motivation is that focusing on the goals in the research domain (instead 

of the teaching domain) can be a particularly worthwhile direction to support faculty well-being. 
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