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An interdisciplinary research study between two departments in the Faculty of Business and Economics 

has produced an article accepted to one of the world’s leading higher education journals, Studies in Higher 

Education. Combining an expertise in higher education management strategies and internationalization at 

Prof. Lehmann’s Lehrstuhl for Management and Organization with an expertise in operations and 

efficiency at Prof. Brunner’s Lehrstuhl for Health Care Operations/Health Information Management, the 

research team authored an article titled, “Analyzing the Relative Efficiency of Internationalization in the 

University Business Model: the Case of Germany,” which is set to be published in the Studies in Higher 

Education spring 2021 special issue bearing the theme, “Changing University Mission, Impacts and 

Business Models.”  

 

The study, co-authored by Jonah M. Otto, Mansour Zarrin, Dominik Wilhelm and Jens O. Brunner, 

focuses on the influence of internationalization on mission achievement within the university business 

model by examining relative efficiencies of those dimensions within German public universities. The 

paper finds that while German universities tend to display strong relative efficiencies within both 

internationalization and overall university performance, there is not a strong correlation between these 

two levels of analysis. 

 

Abstract 

Internationalization impacts universities and changes their core missions. Consequently, many western 

universities adopted a business model approach to deal with opportunities and challenges 

internationalization poses to their missions. Resulting from increased scrutiny from the public and policy 

makers on the ability of universities to efficiently utilize public resources to achieve institutional missions, 

interest is growing to analyze this development and its effects upon the university business model. This 

paper's purpose is to examine and evaluate how internationalization within the university mission impacts 

the university business model. Using a sample of German universities, this study develops a unique, three-

stage, mathematical analysis to investigate this connection. By determining the internationalization and 

overall efficiencies of each institution relative to peers in the dataset, it is found that no direct correlation 

between the relative internationalization and overall institutional efficiencies exists, while also evidencing 

the usefulness of efficiency analysis in allocating resources for internationalization and overall university 

mission achievement. These results show that while the relative efficiency of internationalization may 

contribute to a university’s overall relative efficiency, other components in the university business model 

may also be critical in determining overall relative efficiency, and the interplay of these components 

should be investigated in future research. 

 

 



 

 

 

 

 

 

 

 


